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Dear [Client/Prospective Client], 

 

We hope this message finds you well and thriving. In the world of real estate, we understand that 
the topic of commissions can be a point of curiosity or concern. We would like to take a moment 
to shed light on why realtors are compensated as they are, emphasizing the extensive efforts and 
commitment that go into each transaction. 

**1. ** Time Investment: 

From the initial contact to the closing, the timeframe can span from 30 to 45 days, or even extend 
up to a year for projects like building from the ground up. 

Hours upon hours are dedicated to communicating with clients, whether it be over the phone, 
through emails, or via text messages. This extended period of engagement adds up significantly. 

**2. ** Negotiating for the Best: 

We are committed to securing the best and fairest pricing for our clients. This involves relentless 
negotiations with all parties involved, aiming to meet our clients' needs and expectations. 

**3. ** Third-Party Coordination: 

Our responsibilities go beyond just client interactions. Coordinating with third-party vendors is a 
crucial part of our role, ensuring that the transaction progresses smoothly. 

**4. ** Property Showings and Inspections: 

Time spent driving back and forth for property showings, inspections, and other appointments is 
often overlooked. Not to mention the wear and tear on our vehicles, and the cost of gas, which 
we absorb without reimbursement. 

**5. ** Going the Extra Mile: 

Walkthroughs, design appointments, and assisting with repair-related decisions are all part of the 
additional services we provide. We are dedicated to making the home-buying or selling process 
as seamless as possible for our clients. 

**6. ** Protecting Your Interests: 

Not every challenge or hiccup in the transaction is shared with our clients. We handle unforeseen 
issues behind the scenes to ensure a positive experience, shielding our clients from unnecessary 
stress. 

**7. ** Beyond HGTV: 

While HGTV may offer a glimpse into the world of real estate, it doesn't capture the full scope of 
our daily operations. Our commitment goes far beyond what is depicted on television. 
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**8. ** Sacrifices for Success: 

It's crucial to shed light on the dedication and personal commitments that realtors often 
undertake to ensure the success of your transactions. Many of us willingly sacrifice family time 
and personal well-being. Late-night work, navigating challenges into the early hours, and 
addressing issues you may not be aware of are all integral aspects of our commitment to 
achieving your real estate goals. 

**9. ** Acknowledging Value: 

We understand that just as you wouldn't work for free, you recognize the importance of fair 
compensation for services rendered. Our aim is not only to meet but exceed your expectations, 
and we believe the value we provide justifies the investment you make in our services. 

**10. ** Visualizing the Value: 

It's common to perceive the commission as a lump sum payment, and we acknowledge that at 
first glance, it might seem substantial. However, it's crucial to visualize this cost over the entire 
transaction period. 

**11. ** Hourly Breakdown Example: 

Let's break down the numbers with a hypothetical scenario. Suppose a transaction spans 45 days, 
involving 40 hours per week of dedicated service. Over this period, a realtor invests 
approximately 180 hours, given the intricacies of negotiations, coordination, and client 
interactions. 

**12. ** Hourly Rate Calculation: 

If we were to equate the commission to an hourly rate, considering the hypothetical scenario 
mentioned above, the perceived lump sum begins to take on a different light. The hourly rate 
may reveal a more reasonable compensation for the extensive effort invested. 

**13. ** Tangible Example: 

For instance, if the commission is $9,000 for a transaction that spans 180 hours, the hourly rate 
becomes $50 per hour. When you factor in the negotiation skills, third-party coordination, 
property showings, inspections, and the myriad of services provided, this hourly rate is a modest 
compensation for the value delivered. 

**14. ** Full-Service Commitment: 

Realtors offer a comprehensive service that goes well beyond the closing date. Our commitment 
involves not only facilitating the transaction but also ensuring a positive experience throughout 
the entire real estate journey. 

We hope this breakdown helps illustrate the value behind the commission, providing a 
perspective that extends beyond the initial cost. Our goal is to be transparent and ensure you 
recognize the dedication and expertise invested in every step of your real estate journey. 
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Should you have any questions or require further clarification, please feel free to reach out. We 
appreciate your trust in our services and look forward to continuing to assist you in achieving 
your real estate goals. 

 

Best regards, 

 

[Your Name] [Your Real Estate Company] 

 


