THE ECONOMIC ENGINE OF THE CAROLINAS:
PLANNING FOR THE FUTURE

< CITY OF CHARLOTTE DEPARTMENT



Fast Facts
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CLT is financially self-sustaining. No general fund revenues
are appropriated to the facilities or operation



Economic Engine

ECONOMIC IMPACT
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Economic Engine
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DESTINATION CLT:

GROWING THE ECONOMIC PLATFORM




Concourse A Expansion
Status: Opened July 2018
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Concourse A Expansion

Status: Opened July 2018
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Terminal Renovations

Status: Underway; scheduled completion Fall 2020

.
WE'RE BUILDING
AN AIRPORT

FIT FOR THE

UEEN

<\
DEsTW K I




Terminal Renovations

Status: Underway; scheduled completion Fall 2020
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Elevated Roadway and Terminal Curb Front

Status: Under construction; scheduled completion Summer 2019
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Elevated Roadway and Terminal Curb Front

Status: Under construction; scheduled completion Summer 2019
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DESTINATION CLT:

UPCOMING PROJECTS




Terminal Lobby Expansion

Status: Design Underway; scheduled completion 2024
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Terminal Lobby Expansion

Status: Design Underway; scheduled completion 2024
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Concourse A — Phases 2 & 3

Status: Design Team Selected; Estimate 3-5 years for full build-out
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4t Parallel Runway

Status: EIS Underway; Estimated Commissioning in 2024
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PROJECT AMP

OVERVIEW




Project AMP Background

* FAA guidelines establish three primary objectives for Airport commercial development
» Financial self-sustainability, land re-use, & compatible land use

* Project examined ~ 2,000 acres of Airport-owned land not needed for Airport expansion
of the airfield and terminal areas

* Majority of the 2,000 acres purchased due to negative noise impacts
« Aviation Department finalized AASDP March 2017

» Airport is focused on commercial development of the properties
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CLT AASDP STUDY AREA
TARGET ECONOMIC CLUSTERS

MANUFACTURING
& DISTRIBUTION

* Aviation, Aerospace & Defense

* Logistics & Distribution

* Advanced Manufacturing

» Perishables, Food, & Agribusiness
» Specialized Materials

GLT

AIRPORT
AMENITIES SERVICES

» Tourism & Hosptality » Professional & Scientific
* Exhibition & Conferences « Technical & R+D

* Retail & Dining « Health & Bio Life Science
\ * Attractions & Entertainment * Finance & Insurance
\ * Education & Skills Training « |CT & Big Data




CLT Gateway Development District

Airport Connected Future pp
« Airport Gateway Enhancement Catalyst Projects. « Hotels.
= Airport Community Retal & Service Hub. « Convenience Retal.
+ Walkable Mixed-Use Office District. « Food & Beverage.
= Station(s) for a Future Wikinson Corridor LRT line to - Services.
« Hospitality District with Hotel, Food & Beverage. and - Exhibition and meeting facifies.
Convenience Retall.
- Office Business Park.
= —
- Expanded Aviation Uses.
= Consofidated Parking.
= Automated People Mover.
« Air Cargo & Integrator Faciites.
« Airside Warehouse & Logistics.
= Terminal Hotel.
= Secure “inside-the-fence” development sites.
Ai 7 Fut
« Logistics & Distribution development. « Logistics & Distribution.
= Office-Business Park development. « Office-Business Park.
« Entrepreneurnial “Flex” Office-Light Industrial development. « Entrepreneurial “Flex” Office-Light Industrial
« Convenience Retail. « Convenience Retal.
+ Communty Services.
= Mixed-Use Development.
Airport Connected PP it Future
« Expanded Education and Skils Training. + Auiation support.
« Convenience Retal. « Logistics & Distrbution.
« Entrepreneurial “Flex” Office-Light industrial « Convenience Retal.
development. « Professional Services.
* Self-Storage. - Entrepreneurial *Flex” Office-Light Industrial development.
+ Warehousing & Smal-Scale Distribution.
Airport portuniti Future
Mult-Modal Logistics & Distribution. - Logistcs & Distrbution.
Manufacturing. - Office! Park.
Defense & Military. Convenience Retal.
- Bio-Life Sciences. Entrepreneurial “Flex” Office-Light Industrial
« Value-Add Precinct. Hoted Accommodation.
» Office-Business Park Dewelopment to expand Coliseum Node.
- Convenience Retal Hub.
- Entrepreneunial “Flex” Office-Light Industrial Development.
« Education & Skills Training.
+ Hotel Accommodation.
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= Potential Future Extent of Airport Land Ownership
= = Intermodal Area of Influence




OVERALL DEVELOPMENT STRATEGY
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CONNECTING THE CAROLINAS TO THE WORLD

www.cltairport.com



http://www.cltairport.com/

