


Canopy MLS Subscribers

Canopy MLS Assistants

Canopy Realtor® Association
Members

Affiliate Members

New Canopy MLS Subscribers

New Canopy Realtor®
Association Members

Calls to Member Services

*Membership humbers as of 12/31/19




SUBSCRIBER

13,933

Support tickets closed
Majority of tickets answered within two hours

29,000

_ _ Support + compliance calls answered
Entered into a contract to provide REMINE PRO to

all Canopy MLS subscribers starting March 2020. 9 6" 7
’

Revamped online Canopy MLS orientation (353 Total SAM users
subscribers have already completed it).

Implemented new IDX agreement process for 2 ,_O 3]
brokers and agents with our transition to the MLS Active monthly SAM users
Grid web API for IDX. More than 100 vendors have

signed on. 3174196

Realtor.com® PRO (replaced FIND) Charts viewed|shared with SAM

0,918

Members accessing free Inman Select
ubscription






MLS
PROFESSIONAL
STANDARDS

PA N 2 9 Ethics complaints reviewed

5 Arbitrations reviewed
s I o N 1 6 Ethics hearings held
Completed integrations for four MLS 2 Arbitration hearings held
consolidations into Canopy MLS: Burke MLS,
McDowell Board of Realtors® MLS, Salisbury/ 5

Rowan Association of Realtors®, and
Piedmont Regional MLS.

MLS hearings held

. . Requests for mediation
Integration of Cleveland County Association q

of Realtors® MLS is in progress.

Ethics appeal
Continued relationship-building with other
MLSs.

Commercial ethics/arbitration requests

Canopy MLS currently serves 12 associations
and 24 counties, but it accepts listings from
anywhere within reason.




THE REALTOR STORE

30,481

Working With Real Estate Agents
pamphlets

1,693 | 341

New | used Supra lockboxes

}/ (32

House-shaped yard signhs

Notary Public onsite

268 number of contibutors ADVOCACY

6 8 NC REALTORS® Legislative Day local participants

Contributed to RPAC

1 Call for Action (Association Health Plans)

Local Issues
Charlotte Sign Ordinance | Charlotte Tree Ordinance | Charlotte Transit-Oriented Development Ordinance



A

e slower activity

irst Rell 2019,
out to be a
$255 000

year of sales.
19 up nearly Median Sales
Price (YTD)

«Despite th
during the f
it’s truly turned
record-break'\ng
With sales in 20
siX percent over 2018, and

with the phenomena\ activity

e saw durin the month of
it looks like the

$303,722

Average Sales
Price (YTD)

50,854
Closings (YTD)

S started 17
carly.” Months o 7 416
fS ’
(as of Ja upply Invent ory 4 3
3 (as of Jan. 5) Days on Market
(YTD)

John Kindbom
2020 Assoc'\at'\on/
Canopy MLS pres'\dent

RKETSTATISTICS



1 ) 341 Attendees

1 2 5 EXPO Exhibitor Booths 1 4 New Exhibitor Booths

5 6 2 Attendees

1145 | 55

Attendees Oktoberfest Exhibitor Booths
New Headquarters Open House

3 4 5 Attendees

10 YPN + Diversity Council Events

6 2 7 Attendees

1 y 6] 2 Attendees




Workforce

Strides for Realtors® HOUSing

Shelter 5k
Walk | Run

Care Day Certificate
Program

527 participants 365 volunteers 118 enrollees
26 sponsors 16 sites repaired 211 workshop
$25,222.22 raised to 271 families and attendees
: fund a new van for nonprofits assisted 25 new graduates
« 2019 beneficiary The since 2009 with a .
‘ALTOR _
Day Relatives collective impact of 127 total qualified

graduates from

more than $1 million program

1,47:1_Ee?|tdors® : s . o
SRS earl Society
$51,590 through E.ALH. Programs

bi-annual

solicitation.

$2,500 distributed to $5,000 donated to $497999.70 total $140,000 contributed
5 local nonprofits Hope of Mooresville  distributed through by founding

in the name of award both programs since members

winners Amy and inception

Nancy DeCaron $42,000 Community

$500 donated to Grants to 16 On the

Turning Point in the nonprofits Table CLT

name of YES Award .3 ) yapitat

winners Mykia and

Zarriah White Support Grants to 8 -
regional Habitats /5 participants




EDUCATION
SERVICES

Matrix™-related classes conducted

On-site Matrix training courses

Off-site Matrix training courses

Matrix classes for
MLS of Catawba Valley

Online webinars

Other classes (ShowingTime, Remine, etc.)

Microsoft Offices classes

6,836 Licensees who took CE classes

27  Prelicensing classes

45 Postlicensing classes

9 NAR Designations + Certification classes

6 S.C. Review courses
S.C. CE CLASSES

visitors to CanopyREInstitute.com



2,262,959

digital ad impressions

television ad impressions on WBTV + WSOC

390,489 Spanish ads viewed by consumers

16,040 Visitors to whatrole.com
35 Press releases Social Media
36 Interviews/features Eollowers
7668 Association
Facebook

991 Foundation
Facebook

R b d : 3,053 Twitter

e ra n | n g 1,601 Instagram
Launched Canopy MLS, Canopy Real Estate Institute and Digital Board

Canopy Housing Foundation. Activiation of main digital display in headquarters lobby

and digital signage on each floor with key messages to
Created a brand story video members.

Launched Canopy Realtor® Association
NAR approved our DBA request to do business as Canopy G nopy CG py
MLs

Realtor® Association. REALTOR® ASSOCIATION

Sent press rel_ease, placed two full-page ads in_ the _ CG nopy CG aopy

Charlotte Business Journal and posted on social media. L eTATE INsTITUTE oG FOUNDAT IO




2,127 square feet of retail space

58,697 square feet on four floors

210 parking spaces in the connecting deck

11 green parking spaces and 6 electric charging stations

3 classrooms for Canopy Real Estate Institute

5-2 ACRES sold by the Association to Pappas Properties
$20.1 M"—LION sale price of Association property
$28 M"—LION project/deal value of new building and deck

1-1 ACRES occupied by the new headquarters and deck

85 percent Association equity on new building and deck
6 X 27 size in feet of digital message board
25 work stations

26 office stations

. JATTIE el
By %1,

LEED Silver Certified

Green vehicle parking spaces and electric charging
stations

Energy-efficient mechanical and lighting systems
Low-emitting materials

Outdoor/indoor water use reductions

Heat island reductions (cool roof)

Advanced energy metering

Bicycle facilities




